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MEETING INFORMATION

Host: 

Maryland Department of Health and Mental Hygiene


Title:
MFP/BIP Stakeholder Meeting

Purpose: 
update stakeholders about MFP/BIP implementation, solicit feedback, answer questions.

Day/Time: 
Tuesday, August 7, 2012; 12pm-2pm

Location: 
Department of Health and Mental Hygiene, room L3

Chair(s):
Eric Saber, Devon Snider

MEETING MINUTES: INTRODUCTION

Introduction

Called to order by Eric Saber and Devon Snider.  Roll call and sign-in.  

Housekeeping Items

· No technology is provided for this meeting: Power Point, microphones, or call-in. 

· No MFP/BIP meeting in September; the next meeting is scheduled for Tuesday, October 2, 2012 at 12pm in Room L1.

MEETING MINUTES: MONEY FOLLOWS THE PERSON

Chair:  Devon Snider

Tracking System

· Will include Living at Home Waiver (LAH), Older Adults Waiver (WOA), Money Follows the Person (MFP), Medical Assistance Personal Care (MAPC), Quality Care Review(QCR)

· Designed to be more client-focused than program-focused

· Trainings are set up in the 4 regions; invitations/flyers will go out later today

· 4 Regions:  Columbia, MD; Frederick, MD; Wye Mills, MD; California, MD

· Training design:  “Train the trainer”  
Housing

· Housing and Urban Development (HUD) Notice of Funding Availability-Project Rental Assistance Demonstration (PRA Demo) - Maryland submitted an application; it is a competitive selection process with an expected 9-16 awards across the country
· Must include an inter-agency agreement between the housing finance agency (Department of Housing and Community Development) and the Medicaid agency (DHMH)
· Funding is for project-based  rental assistance for non-elderly persons with disabilities (under age 62)

· Means-tested criteria for participation-targeted towards people with extremely low income, 30% of Supplemental Security Income (SSI)

· DHCD and some local Public Housing Authorities have offered to set aside an additional 102 vouchers (collectively); it would allow for the State to provide deeply subsidized housing for up to 252 households. 

· Person Centered Planning Training (case managers) Bid Board Notice being finalized; hope to post by end of the month.

New Staff

· Janeille Shorts, MFP housing specialist

· MFP Finance Person - Interviews for this position begin this week; hope to recommend someone for hire next month.

Contract Updates

· Behavioral Health Consultant

· Provided us with recommendations to improve behavioral health systems

· The contract concludes in November 2012; Consultants to present findings at future MFP meeting

· ADRC Liaison - MAP sites
· Integrating federal ADRC standards; MFP services, such as options counseling, as a core function

· BIP requirements within existing structures and systems

· Partnership potential

Peer Outreach

· MDOD is currently reviewing workplans submitted by the sole source contractors.  Deadline to apply for the BPW agenda for September is August 20th.
MFP/BIP

· DHMH and MDoA are working on BIP Implementation; developing  a consistent presentation for audiences to keep the information and messages consistent

· DHMH is working on the FY14 budget which will designate which program (BIP or MFP) is funding which initiative 

OMB & CMS Visit on Thursday, August 9, 2012

· OMB indicated an interest in MFP; CMS wanted OMB to visit the Maryland MFP 
· Wants to learn distinction between the work of nursing facility social workers/discharge planners and the transitional work done by waiver case managers.

MEETING MINUTES: BALANCING INCENTIVE PROGRAM

Chair:   Eric Saber

Marketing

· Overall marketing tools will be available soon

· Factsheets

· Powerpoints that summarize what we’re doing

· Bluebook (HCBS informational booklet) has been updated and posted.

· DHMH website has been updated recently

· Long Term Care (LTC) Reform - visit the main DHMH website and search for long term care

· The Blue Book is a brochure that summarizes the different long term services and supports programs offered by Maryland Medicaid.  A link to the 2012 Blue Book can be found here: http://mmcp.dhmh.maryland.gov/longtermcare/SiteAssets/SitePages/Home/2012%20Home%20and%20Community
· The Blue Book will be overhauled with the implementation of Community First Choice; we will work with external partners to redevelop the booklet.    The book included in the work plan is a sample for CMS purposes and includes updated contacts and programs.

Meeting Update

· MDoA: visiting the MAP sites, working to schedule many of them over the next few months to talk to people about rebalancing work and marketing

· MHA

· Providing DHMH with feedback about the Core Standardized Assessment (CSA).  They are currently collecting assessments from providers for DHMH to review.  The chosen CSA for this population will include CMS requirements and reflect consumer needs 

· Maryland Association of Core Service Agencies (MACSA)
· Last Friday, DHMH led MACSA through an introduction to BIP and the NWD, the relationship the mental health, how to collaborate with the Core Services Agency, DHMH, and other partners

· Hilltop – LTSSMaryland

· LTSSMaryland is one system that can increase coordination: hold client information, screening information, allow central access to multiple programs, etc.

· Currently, DHMH is finishing the requirements gathering for the tracking system

· More information will be provided about training and rollout shortly

· 211

· 211 is a key player in the development of the 1800 number that will be used to get to MAP

· Advantages: they have a large resource directory, have call centers open 24/7

· DHMH has several upcoming meetings to work on this 

Pilot Sites

· DHMH has continued to expand the InterRAI-Home Care pilot

· Currently looking into the MAPC population to understand the percent population that will meet the CFC  institutional standard 

RFP Process

Multiple Awards

· DHMH is currently drafting a multiple award RFP designed to fund innovative pilot projects

· This RFP will not be posted for another 6-9 months.  Once it is posted, interested parties will have 6-8 weeks to apply.  

· Awards should be issued within the next 12 months.

· Ensure that your application properly meets the BIP targets

BIP Work Plan

Timeline

· 1 week ago, we submitted the final draft to the committee

· CMS has 60 days to approve it after submission on Friday, August 10.

Content

· No substantial changes have been made in the final draft.  Some dates have changed to reflect more realistic work timeframes.  

· Quick review of the workplan contents (see summary sheet)

· Review of Conflict Free Case Management (CFCM) - CFCM separates service planning from service provision in order to prevent providers from overprescribing care.

· BIP will not influence the way that case managers will be reimbursed

· Removing conflict of interest in case management is necessary to ensure that providers are not purposefully referring to their own services.

· Individual conflicts with providers and cost neutrality conflicts are not captured by the BIP requirement

· The definition of case management may be different between programs. The Department acknowledges that similar services that look like case management, but aren’t formal POC/POS funded through Medicaid are not at issue.

· Stakeholders requested more work with the Department of Human Resources (DHR) and eligibility needs. DHMH’s strength with DHR is on the local level at the Department of Social Services (DSS).  DSS is required to partner with local areas (no MOU at the state level) including the CILS and MAP sites.

· Stakeholder concerns on the affects on DHR and DSS and the length of time to process applications. 
· Stakeholders noted that:


· Experience in the room indicates that it may take 6 months to process an application. CILs/MAPs have to wait for DHSS to get us all of the information that’s required to process the application.  Processing time depends on the location and whether the local level has co-located staff.

· The ADRC Liaison recommendations incorporated into the State Level Action Plan include developing better relationships with DHR at the state level.  

The next meeting is scheduled for Tuesday, October 2, 2012 from 12pm-2pm in room L1.

