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Maryland Medicaid Advisory Committee

November 19, 2009

Call to Order and Approval of Minutes

Mr. Kevin Lindamood, Chair, called to order the meeting of the Maryland Medicaid Advisory Committee (MMAC) at 1:15 p.m.  The Committee approved the October 22, 2009 minutes as written.  Ms. Phyliss Arrington attended the meeting for Mr. Kevin McGuire and Ms. Alicia Joynes attended for Senator Delores Kelley.

Departmental Report and Federal Update
Mr. John Folkemer, Deputy Secretary, Health Care Financing, gave the Committee the following Federal and Departmental update: 

1) The Senate version of the health reform bill just came out yesterday.  The Department is currently looking at the 2,000 page bill to see what the impact will be on Medicaid.  The Department will report on this at the January 2010 meeting.
2) The Department has been working on changing the way substance abuse services are handled and what kind of services are provided.  There will be an expansion to the Primary Adult Care (PAC) population in January 2010 and there will be changes in self-referred services.  There are several regulation changes that have to be incorporated into the system before January.
3) Yesterday the Department submitted its request for a Pharmacy waiver to the Center for Medicare and Medicaid Services (CMS) to provide subsidized pharmacy benefits for people above the Medicaid income level. 

4) The Department has had a $32 million disallowance from CMS hanging over it for quite some time.  Negotiations with CMS have been on-going for years, however, a settlement agreement has finally been made and will be signed by the Department this week.
5) Secretary John Colmers and Deputy Secretary John Folkemer met with Cindy Mann, Director of the Centers for Medicaid State Operation to discuss broad issues and concerns the Department has about some certain general CMS policies.  Departmental staff feels good that Ms. Mann is open to doing things differently in the future.  Secretary Colmers volunteered Maryland for any changes, pilot projects or initiatives that CMS is looking for regarding HIT, quality or health reform.

6) The Department provided the Committee the FY 2010 appropriation (GF) which amounts to $120 million in Medicaid cuts.  Also included in that information was the cuts from July 2009 totaling $45 million (GF) and the August cuts totaling $34 million (GF) (see attached handout).  The  budget cuts at yesterdays Board of Public Works meeting include:
a) Recover funds from PAC MCOs for medical loss ratios below 80% in CY 2008 ($2.5 million).  Three of the MCOs had a medical loss ratio below 80% last year and the Department is taking back a portion of the difference between what their medical loss ratio is and the 80% standard.

b) Recover funds from MCOs for enrollees later determined to be ineligible ($.9 million)

c) Reduce Medicaid payments to hospitals ($21 million).  There are several options for how this will be done.  One option is to stop paying for any hospital inpatient services for some of our optional groups of Medicaid eligible’s, including people who spend down when they go into the hospital and are enrolled for a very short period of time.  This would be a dramatic change and $200 million on an annual basis in terms of cuts to the hospitals.  This would be the ultimate cut that would have to occur if things get really bad.  However, the Department is working diligently with the Cost Review Commission, who sets hospital rates, to come up with alternative ways the Commission can take some actions to reduce hospital costs.  The Board of Public Works left open the option that if we come up with some kind of alternatives to just eliminating hospital inpatient coverage for some of these optional groups, that we will do those instead.   We have to come up with something that will save $50+ million over the last 6 months of the year in hospital payments.
d) Lower enrollment projection for MCHP ($7 million).  Enrollment in this program is down; however, enrollment in Medicaid is way up.  Enrollment is down in MCHP because individuals who were otherwise eligible for MCHP are now eligible for Medicaid.  When the income standards for families were raised from 40% to 116% some kids who were in MCHP moved to Medicaid.
The lost federal money as a result of the general fund cuts is approximately $200+ million total general funds just on the Medicaid side and $300+ million federal funds because we get a 62% federal match. The State is looking at a $1.5 billion deficit for next year. 
Enhanced match rates for new populations – Under the House version we get 100% federal match until 2014 then it switches to 91% with 9% state contribution.  The Senate version shows some significant changes to the matching rates than in previous versions.  They are providing 100% federal match for the first 3 years and the last 2 years, before it goes to an even match across states, they distinguish between early expansion and non-early expansion states.  The spread between the two categories is a couple of percentage points and not that significant.  After 2019 we are on a level playing field.  The Department is trying to determine what the net cost to the State will be over the 10 year period, but it will be significant.
Dental Update
Dr. Winifred Booker informed the Committee that the Dental Action Committee is now the Dental Action Coalition.  The Coalition is currently putting together their mission statement and developing goals.  The Commission just received a significant amount of grant money and Dr. Booker will keep the MMAC apprised of their activities.  
The Committee was given a copy of a fact sheet that dentists are giving to their patients to encourage proper oral care.  The fact sheet was developed by dentists in the Maryland Dental Society, the Maryland State Dental Association and the Maryland Children’s Oral Health Institute and is called Project Clean Toothbrush.  It provides vital information on how to prevent the spread of flu germs.  The flyer can be downloaded from the Maryland Children’s Oral Health Institute website.
Administrative Services Organization (ASO) Update
Ms. Lissa Abrams gave the Committee an update on the transition of the new ASO.  It has been two and one half months since the start date of the contract with Value Options.  Value Options has subcontracted with ACS who was the claims payment vendor for MAPSS and they were able to pay claims prior to September 1, 2009 and Value Options is paying for claims after September 1, 2009.  The glitches in regards to call volume from September have been eliminated and staff was hired to handle the increased level of calls (see attached handout).
Overview of Quality Assurance Activities
Ms. Diane Herr, Director, HealthChoice and Acute Care gave the Committee an overview of the Quality Assurance Activities for 2009 (calendar year 2008) (see attached handout).  
Waiver and State Plan Regulation Changes
State Plan Amendments 
1) The Department is waiting for several SPA questions from CMS

2) The Department is working on new SPAs for schools – all public and private providers of therapy services (OT/PT/Speech) will be paid the same rates.  Rates will be based on a percentage of Medicare.  This opens up several other SPAs under the Early & Periodic Screening, Diagnosis and Testing (EPSDT) section. 
Regulations 

1) In the next month there will be 6 or 7 regulations related to budget cuts
2) There will be a HealthChoice cleanup package that includes the new PAC services:  substance abuse in the ER and information on self-referred services and other cleanup issues.
3) There will be a new fee-for-service substance abuse chapter that includes increases in the Methadone payment rate which is a part of the substance abuse initiative being done for January 1, 2010.
4) There are new regulations in process to cover immigrants that have been in the country less than 5 years under the Medicaid Program.
5) There will be a new chapter of regulations in the New Directions Developmental Disability Waiver.
Waiver Amendments – none reported
Intra-System Quality Council

Providers are still waiting to see what the affects will be of the $56 million in budget cuts taken from mental health.  Most of the money was taken from the facilities. 
Public Comments

There were no public comments. 
Adjournment

Mr. Lindamood adjourned the meeting at 2:30 p.m. 
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